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December 31, 2019 NYYM Operations Financial Report Goal 100%

DISBURSEMENTS
  *2019
Budget 

 YTD 2019 
Expenses 

%
Bud

  2018
Budget 

YE 2018
 Expenses Notes

General Services Coordinating Committee
General Committee Expense 300               48.75               16% 300               508
NYYM Officers' Expense 1,000            -                   0% 1,000            1,123
Aging Concerns Committee 775               -                   0% 4,775            12
Development Committee 2,900            2,728.97          94% 5,000            1,280

Total Committee Expense 4,975            2,778               56% 11,075          2,923
Spark 9,298.50          9,281
Yearbook/Adv Reports 4,823.18          4,501
Other/Handbook/Faith&Practice 649.65             6,551 1

Total Publications Expense 17,595          14,771.33        84% 20,000          20,334
Fall/Spring Sessions Program 8,000            12,710.18        159% 10,000          27,134 3
Summer Sessions Program 6,000            10,153.45        169% 6,000            46,151 6
Summer Sessions Contract: Stays 185,000        227,988.20      123%
Sessions Committee Expense 2,500            2,414.19          97% 2,000            2,543
Junior YM Planning 2,000            2,335.00          117% 3,955            1,614
Junior YM Summer Sessions 14,245          11,686.48        82% 14,245          15,574 5

Total Sessions Expense 217,745        267,288           123% 36,200          93,015
ARCH Programs 3,550            46.25               1% 2,860
YA Spiritual Nurture Programs 2,000            2,173.53          109% 4

Total Program Expense 5,550            2,220               40% -                2,860
Staff Salaries 321,359        316,684.88      99% 343,677        310,463
Medical and Pension Benefits 49,226          38,468.31        78% 40,000          46,744 8
Other Wage Related Expenses 38,563          27,115.79        70% 33,534          32,537
Staff Development 1,000            569.72             57% 1,000            
Staff Travel 15,000          14,395.00        96% 17,500          14,237

Total Personnel Expense 425,148        397,234           93% 435,711        403,981
Administrative Expenses 13,500          16,787.01        124% 16,600          12,491 7
Liability Insurance 10,720          10,680.67        100% 11,100          9,866
Rent and Utilities - 15th St Office 22,364          21,162.79        95% 25,040             23,134
Office Equipment & Support 3,500            3,299.01          94% 2,500            1,871

Total Office Expense 50,084          51,929             104% 55,240          47,362
Bookkeeping 36,200          31,200.00        86% 36,200          31,200
Temp Staff/Consultants 23,800          5,787.64          24% 5,000            6,139 2

Total Services Expense 60,000          36,988             62% 41,200          37,339
Total General Services 781,097$    773,207$       99% 599,426$    607,814
Note 1: Faith & Practice expense ($649.65) includes committee expenses; offset by contributions for products and services ($1281)
Note 2: Includes support  for YA Spiritual Nuture Series, consultant during digital director's leave, and consultant working on the
             organization and development of standard operating procedures
Note 3: Fall/Spring Sessions Program expense is offset by Spring/Fall Reg & Meal contributions ($14,983.58)
Note 4: YASNS Program expense offset by contributions for products and services ($398)
Note 5: JYM Summer Sessions expense is offset by contriutions for childcare ($744.70)
Note 6: Summer Sessions Program expense includes capital purchase (panels)
Note 7: Includes Acceptiva+Transfirst administrative expense ($1329.77+$5591.66=$6921.43), offset by contributions ($3173.91)
Note 8: Expense offset by $7754 received from Friends Mutual Health Group as 1st half of return of excess premium

Ministry Coordinating Committee
General Committee Expense 1,000            590.00             59% 1,800            777
Spiritual Nurture Working Group 1,920            554.33             29% 4,800            1,090 2
Task Group on Racism 950               744.00             78% 1,000            
Outreach Working Group 5,000            -                   0% 5,000            5,067
Powell House Committee 950               1,000.00          105% 1,000            
Youth Committee 950               97.97               10% 1,000            434
Conflict Transformation 2,850            863.29             30% 3,000            6,079
Ministry & Pastoral Care Committee 570               -                   0% 600               

Total Committees/Working Groups 14,190          3,850               27% 18,200          13,447
Bible Study & Worship Summer Sessions 950               700.00             74% 1,000            1,000

Total Sessions 950               700                  74% 1,000            1,000                  
Pastors' Conference 1,250            787.00             63% 1,250            1,047
Provision for Stevens Fund 3,000            -                   0% 3,000            6,000 1
Other Programs -                   1,300            492

Total Program Expense 4,250            787                  19% 5,550            7,539
Total Ministry 19,390$      5,337$           28% 24,750$      21,986
Note 1: Contribution to fund for Friends in need through age or disability
Note 2: Includes support for elder for YASNS
*  Budget approved Spring Sessions 2019
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Treasurer’s Balance Sheet as of May 31, 2020
In mid-March 2020, challenges in NYC due to the COVID-19 
outbreak led to a temporary closure of the NYYM office. At 
this time, the treasurers and the office staff began to carefully 
monitor NYYM’s cash flow and ability to access cash to help 
insure business continuity. 

At the end of Q1 2020 there was a deficit of approximately 
$41,000. Subsequently, NYYM applied for and received an SBA 
Paycheck Protection loan of $80,400. Beginning in May 2020, 
this is displayed on our balance sheet as shown below.

NYYM Balance Sheet as of May 31, 2020

May 31, 20
ASSETS

Current Assets
Checking/Savings

Cash 540,601.55
Total Checking/Savings 540,601.55
Other Current Assets

Other Receivables (Web) (1,068.44)
Total Other Current Assets (1,068.44)

Total Current Assets 539,533.11
TOTAL ASSETS 539,533.11
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Accounts Payable
PPP Loan/Grant payable 80,400.00 1

Total Accounts Payable 80,400.00
Other Current Liabilities

Total Payroll Liabilities 16,104.00
Total Other Current Liabilities 16,104.00

Total Current Liabilities 96,504.00
Long Term Liabilities

Witness - Sharing Funds 40,796.80
Other Funds 97,946.42

Total Long Term Liabilities 138,743.22
Total Liabilities 235,247.22
Equity 304,285.89 2

TOTAL LIABILITIES & EQUITY 539,533.11

Note 1:  Paycheck Protection Program (PPP) loan amount; following 
"forgiveness period", now 24 weeks, SBA PPP Forgiveness application 
will be submitted to the lender. The lender has 60 days to notify NYYM 
of the "forgiveness" amount. Then the SBA has  90 days to confirm with lender.

Note 2: Reconciliation in progress
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